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HEY!
IF YOUR’RE NOT
MUNCHING ON
A BUBBLEWRAP,
THEN WHAT THE
WAFFLE
ARE YOU DOING?
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01_SUBSTANTIAL MARKET
Would you like to establish a
business in a £1.5billion market?
Fact - close to half of British
consumers snack around a once
a week, aging from 16 to 44 and
accounting for £1.5 billion out of
the £6.5 billion market.
Furthermore, 33% of 16-24 year olds
snack daily and this rises to 38% for
students (DJS Research, 2014).
We have 4 compelling reasons for
you to consider the Bubblewrap
Waffle Franchise:

1.
2.
3.
4.

Huge market
Significant opportunity
Easy to operate
Profit margin potential

Bubblewrap has positioned itself as a
branded fast-food product without the
negative connotations of the industry
– by using fresh, premium quality
ingredients that are prepared daily
and waffles that are cooked to order.

We offer a proven business
formula combined with a turnkey
business concept for those who
want to enter this growing
market.

02_INTRODUCING OUR BUSINESS
Our Business Concept

In the early 1950s, egg waffles or
bubble waffles first appeared on the
streets of Hong Kong. Stall holders
created an egg-shaped iron machine
and blended broken eggs with milk
and flour to create a batter for the
delicious waffles. It was then becoming
a popular street dessert for all ages.

In March 2017 we launched

Bubblewrap Waffle and our product
instantly became a viral success.
Initial Facebook videos created by Time
Out & Buzzfeed amount to 33 million
views, 211k shares and 188k likes alone
with the former being the highest
performing Time Out London Facebook
video in history. This viral mania
alongside the unique ingredients lead
to queues that still line the streets
of Chinatown and an explosion in the
“Bubble Waffle” dessert trend.

Our Brand

Our brand name is one of the most
valuable and unique asset we possess.
We are very precious about our
brand and have the use of a formally
registered and protected trade
mark (Bubblewrap) across all major
continents that all shops will adopt
as part of our combined public image.
The currently brand logo was created
by the well-known designer Afroditi
Krassa whose clients including ITSU,
EAT, Gordon Ramsay etc.

03_OUR BUSINESS STRUCTURE
Bubblewrap Franchise Ltd

After careful location research and
nearly two years of trading in various
markets across London and catering
for three food festivals, we launched
our first shop in March 2017 in Wardour
Street, West London which instantly
became a viral success.
Since then, our business has
experienced huge success, now
boasting a turnover in excess of
£1M and growing (2019), and an
operating profit of some 35%. When
you consider the average customer
spend is around £10, the turnover
achieved demonstrates the
popularity of our product.
Having fine-tuned our business
method, we are now looking to
expand our own operations into
other locations.

Bubblewrap Franchise Ltd

This company has been specifically
formed to act as the managing
profile for Bubblewrap franchise
development throughout the UK.
Our role is to recruit new Franchisees
to our network, to train and to help
set up their new businesses, and
provide ongoing advice and guidance
to help ensure their growth.

Our Franchisees

We are looking to our Franchisees
to establish their shops in key cities
in the UK; namely in major shopping
malls, major city centers, major
tourist attractions, and are aiming to
establish at least 25 UK shops.
Fully replicating our business
model, you would work as the
owner/manager and build a team
of dedicated staff to exploit the
opportunity from your chosen
location. Whilst our Franchise could
also suit an investor who employs
a manager to run the business on a
day-to-day basis, we would require
you to keep a very tight control to
ensure our operating standards are
met.

You do not need a retail food
background as we will provide full
training, but we will require you
to maintain the high professional
standards that has already been set,
and maximize the Bubblewrap business
opportunity from your chosen location.
Your role will include:

• Staff recruitment, training
and management
• Local marketing
• Customer development
• Operational procedures and
maintaining standards
• Business administration and
financial management
• Shop performance analysis,
forecast, and review

Area Development Rights

For those looking to develop a number
of shops, a Development Agreement
would be entered in to, granting the
rights to open an agreed number of
shops in a given area and to a given
time frame. Further details can be
made available.

The Bubblewrap Franchise
opportunity represents an
exceptional offer in a growing
market.

04_FRANCHISING – a dynamic business system
For Franchisees
From an extremely wide
It has been said that no other
range of business types,
system provides a readymade and
franchising brings its own
proven business format backed up
clear and tangible advantages by experience and ongoing support.
to all of the parties concerned. As the success of one party means
For the Franchisor

No other system provides such a
rapid and reliable means of expansion.
This is due to a partnership approach
between individuals who all have a
personal stake in the business.
The two main appeals from our
perspective are extending our tutoring
services to other parts of the UK, and
the ability to link up with the right
Franchisees – individuals as keen as
ourselves who will work with us to
grow our collective businesses.

the success of both, franchising is a
partnership type relationship.
A franchise is designed to make it easy
for Franchisees to start and run their
own business. It enables them to use
the expertise, reputation, knowledge,
support and management information
of a tried and tested business model
so that they can establish their
businesses quickly and not have to
spend time and effort developing
systems that work. Banks and other
lenders look on franchises favourably
as the business model is designed
around a tried and tested formula so
the risk is reduced. Some banks even
have specialist franchise lending teams
that we can introduce you to.

For Customers

Standards of service are kept high as
everyone works under the Franchisor’s
brand and reputation, affording
customers piece of mind.

05_SOME QUESTIONS YOU MAY HAVE
You will undoubtedly have questions.
Set out below are some questions that
you might be thinking about at this
stage, with our short answers providing
some initial insight.
Where do the recipes come from?
Our current recipe is an upgrade
based on a secret recipe that dates
all the way back to the 1950s. The
current version of the recipe was
the fourth recipe which underwent
rigorous testing for months and years.
The recipe is always reviewed and
retouched from time to time to suit the
current needs and desire of the public.
The current version of the recipe gives
the waffle a crispy surface and bouncy
texture, which is perfect to enjoy with
gelato or other delights. The recipes
are kept secret to maintain our core
competitive advantages. We have also
developed a special vegan/plant based
Bubblewrap recipe, which together
with our vegan toppings selection, is
proving to be popular amongst our
vegan audience.

How do you view Franchisees’
backgrounds?
The Bubblewrap franchise is designed
for Franchisees who are new to the
sector, but it is very important to think
carefully about whether our franchise
really plays to your strengths.You must
be keen to run your own business,
manage your own employees, focus on
success and be prepared to put in the
necessary time to make it happen. We
want our Franchisees to succeed and,
on that basis, we will be very selective.
We want ambitious people who are
disciplined, capable and have a positive
outlook, and who are happy, honest,
and pleasant individuals.
How much does it cost to open a
Bubblewrap shop?
In addition to the initial franchise fee,
each location is different and the initial
investment varies depending on shop
size, build out costs, location, etc. The
required investment range is between
£120-180K (Subject to change in
different locations)

How can I finance the Bubblewrap
Franchise?
The franchise can either be financed
from personal capital or from a
business loan - most of the major
clearing banks have specialist
Franchise departments as they view
Franchising as a safer way to start
a new business. In this regard, local
managers will usually provide good
terms and a higher lending proportion
of the required start-up capital than
might otherwise be available.
Can I sell my Franchise?
Yes. One of the benefits of owning
a business is the ability to sell on
that business and receive the capital
appreciation you have built up over
time. Obviously, we will want to first
approve the new owner prior to issuing
a new Franchise Agreement, just as we
will with you prior to your acceptance
to the Bubblewrap Franchise.
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Here are just some of the advantages
of becoming a Bubblewrap Franchisee:

•
•
•
•

Huge market potential
Proven business formula
Turnkey business concept
Comprehensive training and
support
• Extensively tested secret recipe
• Registered trademark
• Branding and image
• Extensive exposure on
social media
• Management with considerable
know-how and experience to
guide you
• A national website that will help
to showcase and drive business
to you
• The strength of a national
network as it develops
• The shared knowledge and
experience of fellow Franchisees
as the network develops
• Profit margin potential
• In control of your own future

• Valuable resources in property,
architecture, design and
equipment experts with
competitively priced suppliers
• Exclusive access to our
collaborations with global
renowned brand like Hello Kitty,
Angry Birds etc
• Dedicated support team that will
grow with you
Our package comprises of a number
of key elements to get you started:

• Premises Design & Build
Assistance
• Business Manuals
• Initial Training & Support
• IT Solution
• Business Stationery
• Marketing Collateral
• Staff Clothing
• Specialist Equipment
• Initial Product Stock
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HOW TO APPLY

We’re looking for quality Franchisees
who are self-motivated and can build a
successful team dedicated to delivering
the highest standards of service. It is
also important to us that the chemistry
is right between us.
Having read this Prospectus and
decided you would like to progress
to the next stage, we will want to
meet you and explain the Bubblewrap
Franchise in greater detail.
We have enclosed a Preliminary
Enquiry Form for you to complete and
return, and from a follow up telephone
discussion should you meet our initial
requirements, we will arrange a first
meeting.
May we thank you for your interest
and very much look forward to
meeting you.
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